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BOARD OF TRUSTEFS* 
Framingham State College 
Board Meeting 
September 21, - 7:15p.m. 
1839 Room, D. Justin McCarthy College Center 
Framingham State College 
Framingham, Massachusetts 
AGENDA 
1. Approval of Minutes - May 18, 1989 {Attachment I) 
July 6, 1989 (Attachment II) 
2. Report of the Chair 
3. Report on the State Colleges' Equal 
Opportunity/Affinnative Action Plan (Attachment III) 
4. Report of the Task Forces 
a. Budget 
b. Personnel 
5. Report of the President 
6. Other Business 
(Attachment IV) 
(Attachment V) 
(Attachment VI) 
* In keeping with Board of Trustees By-Laws 
The Trustees may reserve one half hour at the end of the agenda of 
their regular meetings for public participation. Individuals seeking to 
speak to the Trustees shall so inform the President's office in writing, 
setting forth the purposes for speaking, at least one 'NBek prior to the 
relevant meeting. SUbject to the Chair • s discretion, individuals will be 
permitted to speak to the Trustees and will be assigned time within the 
allotted half hour based on the time of receipt of request . 
c •~~~--~~~~~~F~rn~m~I~·nghamS~~College ~ 100 State Street, Framingham, MA 01701-9101 
• 
Access to Excellence Office of the President 
(508) 626-4575 
September 14, 1989 
MEMORANDUM 
The following Task Force meetings of the Framingham State College Board of 
Trustees will be held at 4:00 p.m. on Thursday, September 21, 1989. 
Budget Task Force 
1839 Roam, Section A 
D. Justin McCarthy College Center 
(Trustees Clasby, Chair; Cahners; Phipps; and SUllivan) 
• AGIENI»\ 
• 
1. Fiscal Year 1991 Budget {Attachment IV) 
2. Continuing Education Trust Fund Amendments 
Fiscal Year 1989 (Attachnent V) 
3. Trust Fund Reports 
4. Tuition and Fees Summary 
Personnel Task Force 
V.I.P. Room 
D. Justin McCarthy College Center 
(Trustees Buckley, Chair; Callahan, Masterman; and Ploof) 
1. Persormel Actions (Attachment IV) 
PFW:am:i 
()Q[J@l__ ~ Weller 
President 
___________ PIONEERS IN EDUCATION 
JUu:t7 16'4!) 
• 
• 
• 
A'rl'ACHMENT I 
FRAMINGHAM STATE COLLEGE 
BOARD OF TRUS'J.'EES 
MAY 18, 1989 
Present: Trustees callahan, Chair; Clasby, Vice Chair; Barron; Buckley; 
Cahners; Greenblatt; Johnson; Masterman; Ploof; SUllivan; walker; 
and President Weller. 
Chair Callahan called the meeting to order at 7:15 p.m. 
* * * * * 
On 100tion duly made and seconded, it was 
VOTED: to approve the April 6, 1989 minutes. 
* * * * * 
Report of the Chair 
Chair callahan stated that in attendance this evening is Dr. Arthur Chaves, 
who will be retiring on June 28, 1989 following 20 years of service to 
Framingham State College. A Retirement Dinner will be held on Thursday, 
June 1, 1989 at the Crown Plaza in Natick. Special thanks are extended to 
Dr. Chaves for his leadership and service to the College over the years. 
VOTED: 
* * * * * 
On 100tion duly made and seconded, it was 
to express appreciation and gratitude to Dr. Arthur G. Chaves for 
his 20 years of service to Framingham State College. 
* * * * * 
Chair Callahan stated that at the April 6, 1989 Board Meeting, former 
Trustee Michelle Flaherty was recognized in honor of her dedication and 
service as a Framingham State College Trustee since 1981 . In a letter 
received from Michelle, she expressed her sincere appreciation to the 
Trustees, and said that she felt that Framingham State College is fortunate 
to have as its leader, PrE!$ident Paul F. Weller. She further stated that 
her years of service as a Board member were rost enjoyable and wished the 
very best for Framingham State College in its continuing success. 
Chair callahan reported that a meeting with Board of Regents Chair Paul 
Tsongas and Trustee Chairs has been scheduled for Tuesday I May 231 1989 at 
Framingham State College. Chair callahan informed Board members that he 
would be pleased to bring forth arry questions or concerns that they may 
have. 
• 
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Chair Callahan noted that this would be the last Trustee meeting for Student 
Trustee J'olm Barron. On behalf of the Board, special thanks are extended to 
Trustee Barron for his service during the past year. We wish him the very 
best in the future. 
President Weller expressed his deep appreciation to Trustee Barron for his 
COlllllitment as a Trustee. President Weller, on behalf of the Trustees, 
Faculty, and Staff at Framingham State College, presented Trustee Barron 
with a plaque in recognition of his dedication and many contributions as a 
Board member. 
Chair Callahan stated that a list of proposed Board of Trustees meeting 
dates for the 1989-90 will be forwarded to Trustees during the sumner 
mnths. 
Chair Callahan reported that the May 18, 1989 meeting was the last scheduled 
Board of Trustees meeting for the 1988-89 academic year, and asked that 
President Weller be given the authority to act on personnel appointnents and 
other matters during the summer mnths. 
VOTED: 
* * * * * 
On :m:Jtian duly made and seconded, it was 
to authorize President Weller to act an personnel appointments and 
other matters during the summer months, these to be ratified by 
the full Board at its next meeting scheduled on September 21, 
1989. 
* * * * * 
Chair Callahan noted that a Trustees• Retreat was held in August 1987 which 
was very successful and beneficial. He asked that Trustees consider the 
possibility of scheduling a follow-up Retreat as the Board begins to plan 
ahead for the upcoming year. 
Chair Callahan stated that Conmencement will be held this SUnday, May 21, 
1989 with the Forner Speaker of the House Thomas P. 0 1Neill, Jr. giving the 
1989 Conmencement address. 
Report of the Task Forces 
Trustee Sherwin Greenblatt, Chair of the Budget and Finance Task Force, read 
the May 18, 1989 Report of the Trustee Task Force an Budget and Finance 
{Attachment A) . 
Follc:Ming discussion, 
* * * * * 
On :m:Jtion duly made and seconded, it was 
VOTED: to approve the Trust Fund Budgets as presented. 
* * * * * 
• 
• 
• 
VOTED: 
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* * * * * 
On 100tion duly made and seconded, it was 
to amend the Second Tuition Retention Spending Plan by increasing 
the approved ceiling from $240,000 to $260,000; and further that 
the additional $20,000 be expended from the College's 13 and 14 
accounts. 
* * * * * 
Trustee Lillian Buckley, Chair of the Personnel Task Force, stated that the 
members of the Personnel Task Force (Trustees Buckley, Chair; Masterman, 
Ploof, and Walker) met today, May 18, 1989 at 4:00 p.m. to discuss personnel 
action recommendations (Attachment B) • 
Following discussion, 
VOTED: 
VOTED: 
* * * * * 
On root ion duly made and seconded, it was 
to approve the Full-Time TE!Dp)rary, Visiting Lecturers, Visiting 
Lecturers/Teaching Assistants Appointments and Educational Leave 
Personnel Actions as presented . 
* * * * * 
On 100tion duly made and seconded, it was 
to approve the Division of Graduate and Continuing Education 03 
Personnel Action Appointments as presented. 
* * * * * 
Trustee Jolm Barron, Member of the Planning Task Force, stated that the 
Plarming Task Force met today, May 18, 1989, at 4:00 p.m., with Trustees 
Barron and SUllivan present. Also in attendance to give a Planning update 
for the College were Dr. Philip Dooher and Ms. Martha Dewar. 
Trustee Barron reP'rted that the Sesquicentennial Celebration will be held 
on Saturday, July 1 through Monday, July 3, 1989. On Saturday, July 1st, 
events will include: a morning golf tournament; dedication of a 
Sesquicentennial Sculpture at 12 nocn; children's games, including an 
historic scavenger hunt during the afte:moon; alumni games, including 
volleyball and tennis, during the afternoon; a cabaret-style entertainment 
during the evening; and concluding with an evening Boston Harper Dinner 
Cruise. 
Events scheduled for SUnday, .July 2nd include: a sesquicentennial pageant 
at 11 a.m.; another scavenger hunt; a planetarium presentation; children's 
games; alumni games; a Sesquicentennial chorus presentation; and a chicken 
and ribs barbecue fell~ by a Boston Brass concert. 
• 
• 
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Concluding events scheduled for Monday, July 3rd include: a 
Sesquicentennial procession from the College Center to Crocker Grove with a 
brief speaking program followed by a buffet reception. 
Trustee Barron reported that the 1989 Graduating Class continued its seven 
year tradition of donating a tree to the Town of Framingham. The Cereoony 
was held at the Framingham Centre Common on Wednesday, May 17th. 
At the Senior Class Rehearsal held on May 17th, a very successful 140 
pledges of $18.39 were received. The 140 pledges represent 33% of the 
senior class. Follow-up mailings are planned. 
Report of the ad hoc Trustee Conmittee on Burlgetary Crises and the Financial 
Status of the College 
Trustee Barry walker reported on the status of the ad hoc Trustee CoDDni ttee 
on Budget Crises and the Financial Status of the College. Trustee Walker 
stated that follc::Ming two meetings with Alumni Association representatives 
and Director Marilyn Foley he was pleased to rep:>rt that great progress has 
been made in reaching a comprehensive and mutual plan of action. The 
College and the Alumni Association will each appoint a three member task 
force to work towards reaching a contractual relationship for both the 
College and the AlUDili Association. Plans include the continuation of 
meetings over the SUJDDer JOOnths with a goal of presenting a finalized plan 
to the Trustees in September. The purpose of the committee will be two-
fold: 1) to allCM for a D:>re viable Alumni Association, and 2) to increase 
the funding capabilities of the College. It is hoped that this plan of 
action will serve as a :rrodel to the ad hoc Ccmni ttee in their work with 
other outside organizations. 
On behalf of the Board, Chair Callahan expressed appreciation to Trustees 
Walker and Greenblatt, Director of Alumni Affairs Marilyn Foley, and Alumni 
President Pauline Drew for their support. 
President Weller stated that the Trustees had before them the President's 
Report to the ad hoc Trustee Ccmnittee on Budget Crises and the Financial 
Status of the College (Attachment C). 
Chair Callahan stated that the ad hoc Ccmn1 ttee will continue to meet aver 
the SUJIIIDer JOOnths. 
Report of the Naninat.ing Ccmni ttee 
Trustee Masterman, Chair of the Nominating Ccmnittee, reported that the 
members of the Nominating Conlnittee (Trustees Masterman, Chair; Barron and 
Callahan) met today, May 18, 1989, for the purpose of selecting nominees for 
Chair and Vice Chair of the Framingham State College Board of Trustees. 
Trustee Masterman reported that the Nominating caani ttee voted to reconmend 
Trustee Barry walker as Chair and Trustee Sherwin Greenblatt as Vice Chair 
of the Board of Trustees. There being no further nominations: 
• 
• 
• 
VOTED: 
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* * * * * 
On m::>tion duly made and seconded, it was 
Unanimously. . . to accept the recommendation of the Nominating 
Conuni ttee and elect Trustee Barry 'Walker, Chair and Trustee 
Sherwin Greenblatt I Vice Chair of the Framingham State College 
Board of Trustees for the period of July 1, 1989 through 
June 30, 1990. 
* * * * * 
Report of the President 
President Weller expressed his gratitude to Trustee callahan for serving b«) 
consecutive terms as Chair and to Trustee Clasby for his service as Vice 
Chair of the Framingham· State College Board of Trustees. 
Acting Vice President for College Advancement and Dean of Admissions Philip 
Dooher reported that Admissions has had a very successful year, with over 
5,000 applications received. The College has currently accepted 350 
transfer students and 650 freshman students . 
President Weller reported the following: 
Affirmative Action Director Barbara Holland has been working very 
hard on revisions for the State Colleges' Affirmative Action Plan. 
Revisions are completed at this time I and the Plan will be 
forwarded to the Trustees. 
Collective Bargain:.ng negotiations will begin soon on faculty, 
administrators • , and classified agreements. 
Sesquicentennial activities continue and will culminate the 
weekend of July 1 - 4, 1989 with many events planned. 
Special thanks are extended to Dr. Arthur Chaves, Ms. Martha 
Dewar, Mr. Walter Koroski, and Trustee Harold Masterman, for their 
work in the successful and financially rewarding McAuliffe Dinner 
held on Saturday, April 29, 1989 at the Marriott Copley in Boston. 
The following was reported at the Board of Regents meeting held on 
May 91 1989: 
The Tuition Policy, which recommends an increase of 7. 7% in 
tuition for the 1989-90 academic year was adopted. For 
State Colleges, resident tuition will increase from $1,014 to 
$1,092 and non-resident tuition will increase from $3,510 to 
$3,930 for the 1989-90 academdc year. 
• 
• 
• 
-6-
A letter from Chancellor Jenifer SUJJDDarJ.Z.mg the procedures 
for the Trust Fund Guidelines will be sent during the swmner 
DK>nths. 
The System-wide Continuing Education Task Force, of which I 
am a member I recoJJIDeilds that graduate programs be JOOved from 
the night program to the day program. The Task Force is 
taking into consideration other similar decisions for the 
degree programs. A Draft report concerning Graduate 
Education has been released and will be taken under review. 
A proposal for institutional and state-wide program revi~ 
is currently being prepared for circulation; a final report 
is targeted for June. 
A System-wide plarming group for library development is in 
place. Issues being considered are automation, resource 
sharing, and facilities needs. A final report will be 
coupleted in June. 
A major report on graduate education is being considered by 
the Division of Academic & Student Affairs. The report 
discusses graduate education, including the respective 
missions of the state colleges and universities in graduate 
education . 
Computing and telecommunications are considering three 
separate planning efforts: 1) assessment of educational data 
networks in Massachusetts; 2) conputing and ccmnunications 
master plan for the Regents• Computer Network; and 3) 
National Science Foundation proposal, to establish a regional 
node on the nation's new supercomputer network. 
The Admissions Policy State-wide group is currently reviewing 
the State-wide admissions policy for state colleges and 
universities. Work will continue into the fall, with 
reconmended changes in the existing policy to be forwarded to 
the Chancellor in September. 
The Transfer of Student Credit System-wide group is reviewing 
the existing Transfer Ccmpact and considering JJDdifications 
that will facilitate transfer of student credit anw:mg 
colleges and universities. A progress report will be 
presented this mnth, with N:>rk to continue into the fall. 
A Missions Study Group will be appointed to consider issues 
dealing with the mission of the system as a whole and the 
generic missions of conmuni ty colleges, state colleges 1 and 
universities. An overview of the issues being addressed 
along with several interim rep:>rts is planned for December . 
• 
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A study group will be appointed to examine issues dealing 
with the effectiveness of individual institutions in 
fulfilling their distinctive missions and achieving their 
goals, with system effectiveness and leadership. The study 
group will also examine issues dealing with evaluating 
effectiveness at the institutional and system levels. 
The budget continues to be reported alm::>st daily by the news 
media with different positions being taken by the 
1 egis 1 at ors. The situation does however, seem more 
optimistic than it was one or two liDilths ago. Although the 
budget will not be heal thy, I believe that it will be better 
than last year, given the following assumptions: that the 
budget is approved as it stands; the proposed tuition 
increase is approved; some of the 1 ibrary budgets are 
restored; collective bargaining JJDnies are funded separately; 
there are no costs for the 53rd week; and no reversions are 
applied. Based on the current budget and these assuuptions 
the College would be able to get through the year, even with 
a budget cut, or reversion, of $300,000. Arrf aJJDUnt greater 
than $300,000 would require a special fee to be passed on to 
students. 
Chair Callahan stated that he had received two requests to speak before the 
Board • 
Pauline Drew, President of the Alumni Association, speaking on behalf of 
the Alumni Association stated the following: 
At the Executive Board meeting held earlier this week it was decided 
that we are willing to coosider the possibility of negotiating a 
contract regarding new cooperative endeavors between the Alunni 
Association and the College for the benefit of the Institution. 
This decision was made by a Board whose members possess the dedication 
and loyalty for mich the AlUIIIli Association has been known since its 
inception in 1875. 
These graduates, whether in their twenties or seventies, are vi tal, 
giving members of the Alumni Association, as well as the broader 
conmunity. They represent each decade and a variety of disciplines 
here at Framingham. Their good will and support for Framingham State 
College is indicative of the philosophy governing the Alumni 
Association. 
The Executive Board looks backward with pride and forward with hope. 
Chair Callahan eJq>ressed his appreciation for the positive and helpful 
support received from the Alumni Association . 
• 
• 
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Speaking on behalf of the Active Sociologists, two Framingham State College 
students addressed the Board Members with respect to the administration's 
decision not to re-hire Dr. Clinton Jean of the Sociology Department for the 
1989-90 academic year. The Department of Sociology and as well as the 
Framingham State College community will experience a great loss. As 
students, it is our belief that Dr. Jean has stimulated . and greatly 
enhanced our experience as students. A tribute for Dr • .Jean was held on 
May 2, 1989, with over 200 students attending. We ask that the board 
members reconsider the College's decision not to re-hire Dr. .Jean for the 
1989-90 academic year. 
Chair callahan stated that due to legal ramifications, discussion in public 
w::n1ld not be penni tted. 
The meeting adjourned at 9:20 p.m. 
~tfulmt~ f7...-l/ . 7 
The Reverend RayBDnd J'. callahan, S. 3. 
Chair, Framingham State College Board 
(:1~ ~Weller 
Executive Secretary, Framingham State 
College Board of Trustees 
• 
• 
ATTAO-IMENr A 
FRAMINGHAM STATE COLLEGE 
TRUSTEE TASK FORCE ON BUDGET AND FINANCE 
MAY 18, 1989 
The Task Force on Budget and Finance met on Thursday, May 18, 1989 
at 4:00 p.m. in the 1839 Room of the D. Justin McCarthy College 
Center at Framingham State College. 
Trustees Present: Greenblatt (Chair); Callahan, Cahners, Johnson 
President Weller and Vice ·President Horrigan discussed the Fiscal 
Year 1989 and 1990 budget status, the Regents Long Range Planning 
Objectives and the Regents Standards for the expenditures of Trust 
Funds with the committee. The President will give a complete 
overview on these matters during his report . 
* * * * * * * * 
The Task Force reviewed the Trust Fund Budget Requests which were 
included in the information sent to all Trustees last week. In 
addition, the Task Force reviewed the budget for the Student 
Government Association which was not distributed last week, but 
which you will find in the information distributed today. 
i'he 'l'atik :Co:cce 'Nishe.s tc draw your attention 'V.> t~·l:? Pr.~""s ch .. "t: 
memorandum and the three charts that appear in the front of the 
Trust Fund booklet (modified charts to reflect the Student 
Government Association Budget are with the information distributed 
this evening). We also wish to point out that the Board of Regents 
• at its meeting on May 9, 1~89 approved a tuition increase of $78 
~ (7.7%) for the Framingham State College Campus. Tuition for the 
~ 
~ 
next academic year will be $1092.00. Additionally, please note that 
the Freshmen Testing Fee of $7.50 has been eliminated and included 
within the increased amount for the Educational Services Fee. 
The committee reviewed the Continuing Education budget which does 
not-contain any increases for the next Fiscal Year, however, the 
course Change Fee has been reduced from $20 to $5 and the Late Fee 
reduced from $20 ~o $10. Currently the Continuing Education 
faculty are negotiating with the Board of Regents regarding salary. 
When a settlement is reached, it may be necessary to increase 
Continuing Education tuition to fund negotiated increases. 
The Task Force will recommend approval of all Trust Fund budgets at 
the conclusion of this report. 
* * * * * * * * 
The committee is pleased to report that the replacement of the 
Colleges oil tanks is progressing on schedule with an anticipated 
completion date of July 1. 
* * * * * * * * 
Retention Spending P~an~n the amount of $240,000. It is now 
estimated that tuition retention monies will be approximately 
$260,000 and we will recommend that the spending plan ceiling be 
amended to permit the expenditure of these additional funds in the 
College 1 s 13 {special supplies and expenses) and 14 (telephone) 
accounts. 
.. 
• 
• 
• 
• • • • • • • • 
Several years ago the College established a Parent and Family F
und 
through the Framingham State College Foundation. The Foundatio
n has 
requested that the fund be included within an appropriate Colle
ge 
Trust Fund and has sent a check in the amount of $19,689.83 which 
was the balance in the Parent and Family Fund. The staff advis
ed 
the committee that these funds will be placed in the College G
eneral 
Purpose Trust Fund and will be reported separately. 
• * * * * * * * 
As reported previously, the State Auditor is in the process of 
setting a time for a formal exit interview for the recent Colle
ge 
Audit . 
* * * * * * * * 
V 0 T E S 
1. I move on behalf of the Trustee Task Force on Budget and 
Finance that: 
The Trustees approve the Trust Fund {including the Student 
Government Association Budget) and Continuing Education Budgets as 
presented. 
~. I ~ove on behalf of th~ Tr11steP ~ask Fore~ on Budqet and 
Finance that; 
The Trustees amend the Second Tuition R?t~ntion Spending ~lan by 
increasing the approved ceiling from $240,000 to $260,000; and 
further that the additional $20,000 be expended from the College's 
13 and 14 accounts . 
• ~n~rn~ 
association 
Student Government Association 
Framingham State College 
D. Justin McCarthy College Center Room 415 
Framingham, Massachusetts 01701 
(508) 626-4607 
• 
• 
To: The Framingham State College Board of Trustees 
From: Kristin Doherty. Student Activities Treasurer, S.G.A. 
RE: Student Activites Fee 
Enclosed pl~ase find the newly revised Student Activities Fee budget 
proposal. This proposal was drawn up by the Framingham State College 
Student Government Association Executive Board on May 15, 1989. 
Unforseen budget shortages did not arrow SGA to submit a proposal at a 
more appropriate time. 
Thank you for your patience and attention regarding this matter~ 
Kristin- Doheny 
Student Activities Treasurer. SGA 
\ 
-
. 
I • BUOOET FoR FISCAL 1989-00 
• SUAB- ................................. : ..................................................... $109,543.00 
SGA-......................................................................................... $ 78,000.00 
WDJM -. .............. ....... ... ......... ................. ..... ............ .. ............. ... $20,148.90 
GATEPOST- ...... .. ....... .......... .. ...... .............. .............. ............ ... . $24,250.00 
HILLTOP- .................................................................................... $9,730.00 
RUGBY- ....................................................................................... $4,860.00 
HOME ECONOMICS- ............................................................... $1,110.00 
ONYX- ......................................................................................... $3,350.00 
LAMPOON- ................................................................................ $5,014.00 
REPUBLICAN CLUB- ............................................ ................... .$2,100.00 
CHILD CARE CENTER- ......................................................... ..$5,000.00 
INTERNATIONAL AWARENESS-............................................. $1,500.00 
• CULTURE IN EFFECT-...................................................... ~...... $6,000.00 
~ GAY'S AND FRIENDS-.................... _ ....... :;-. . ._............................. $ 890.00 
MUSIC CLUB- ............................................................................. $1012.00 
DIAL-.................. ·················~····················································· $25,900.00 
POLITICS- _!_0 •••••••••••••••••••••••••••• ~ •••••••••••••••••••••••••••••••••••••••••••••••••••• $1,145.00 
-
.......... 
BUSINESS /ECONOMICS- ... ~-.................................................. $ 975.00 
PHILOSOPHY- .............................................................................. $ 330.00 
ACTIVE SOCIOLOGISTS- ......................................................... $1,150.00 
-
-
ART ACTIVISl'S- ....................................................................... $2,205._00 
-
--
-
FILM SOCIETY- ....................................................................... \.$3,200 .. 00 
PSYCHOLOGY- .......................................................................... $ 655.00 
SNEA- .......................................................................................... $ 495.00 
------------------------------------------------------------------------------
• TOTAL $308,37290 
•• 
• 
• 
STUDENT ACTIVITIES BUDGET 
FISCAL YEAR 89-90 
, f. A. THE NATURE AND PURPOSE OF THE FUND: 
THE STUDENT 1\CTIVITIES FEE IS USED TO PROVIDE SOCIAL, 
EDUCATIONAL, RECREATIONAL, AND ATHLETIC CLUB PROGRAMMING 
TO THE COLLEGE COMMUNITY. THE FUND IS ALLOTED TO VARIOUS 
STUDENT ORGANIZATIONS THROUGH THE EXECUTIVE BOARD AND 
SENATE OF THE STUDENT GOVERNMENT ASSOCIATION. STUDENT 
ORGANIZATIONS WISHING TO BE FUNDED MUST PROVIDE A LINE 
ITEM BUDGET AND PRESENT IT FIRST BEFORE THE EXECUTIVE 
BOARD OF THE SENATE (WHICH PROVIDES A RECOMMENDATION TO 
THE STUDENT SENATE) AND THEN BEFORETHE SENATE ITSELF. 
B. CURRENT FEE STRUCTURE: 
FULL TIME DAY STUDENTS 
PART TIME DAY STUDENTS 
$40.00 (PER SEMESTER) 
$20.00 
II. REQUEST CHANGES IN NATURE, PURPOSE AND/OR FEE STRUCTURE ,OF 
TRUST FUND: 
WE REQUEST A FEE INCREASE OF FIVE ($5) DOLLARS PER Sf;MESTER 
Ill. REASON FOR CHANGE: 
WE AS A STUDENT BODY PERCEIVE A NEED FOR A SMALL INCREASE DUE 
TO A PROJECTED DEFICIT AT THE END OF THIS YEAR AND A LARGER ONE 
NEXT YEAR 
IV. SUMMARY OF THIS YEAR'S ACTIVITY-SEE AITACHMENT 
v. 
A. ESTIMATED INCOME:**** 
_ FALL - $40.00 X 2,950= $118,{)00.00 
SPRING $40.00 X 2,950= $118,000.00 \ 
ESTIMATED ROLLOVER= $ 21 ,000.00 
ESTIMATED RESERVE= $91,000.00 
MONIES ALLOTED TO CLASS- $ 29,500.00 (YEAR) 
TOTAL- $377,500.00 
****THESE FIGURES ARE WITH THE INCREASE 
~ 
I . . . - B. ESTIMATED EXPENSES: 
CLUBS AND ORGANIZATIONS $308,372.90 
CLASS ORGANIZATIONS $ 29,500.00 
• -------------------T----------------------------------------------TOTAL $337,872.90 
C. ESTIMATED RESERVE 9-1-89 
$39,672.09 
• 
I 
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• 
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I TRUST FUND 
· BUDGET REQUEST 
I FISCAL YEAR 1990 
I 
1 . Framingham 
' 
State . 
College 
1 
• 
• 
• 
• t 
(REVISED ATTACHMENT V) 
c~;· ... -, ......... 
-
Framingham State College 
~ liiiiiiiiiiiiiiirJ-------------~fttoo~S~ta~te~Street, Framingham, MA 01701-9101 
Access to Excellence 
TO: 
FROM: 
DATE: 
RE: 
Dr. Paul F. Weller 
President 
MEMORANDUM 
Office of the Associate Vice President 
Academic Affairs (508) 626-4964 
Vice President, Academic Aff:irs ~ . . Dr. Madeleine w
. Adler J; 
Michael Fiorentino, Jr.~~· 
August 28,1989 
Continuing Education Trust Fund Amendments, FY'90 
Attached please find my recommended Continuing Educati
on 
'Tuition increases for FY'90, and Trust Fund language rev
ision. 
The attachments include recommendations for general 
course, 
_laboratory course, and contract course tuitions, the new 
faculty 
salary rate per credit hour, and language revision o~ lim
itation 
~n. remuneration beyond ~r~dit course teaching -for faculty
. 
Increased general operating cost and the execution of a ne
w 
collective bargaining agreement for Part-Time Continuing E
duca-
tion faculty_effective September 25, 1989, make it necessa
ry to 
submit this recommendation. 
--~- - - . --· 
If--you--have any questions or wish to rev~ew thtsJnaterial 
I will make myself available ·at any time . 
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In-state 
Urdergraduate 
Graduate 
Auiit 
Qlt-of-state 
Urdergraduate 
Graduate 
Auiit 
In-State 
Urdergraduate 
Graduate 
Aldit 
<>.tt-of-state 
t.Jmergraduate 
Graduate 
Aldit 
C§llT UQ§l$ 1\ll'l'l(Jf 
$12.50 
12.50 
12.50 
$17.50 
17.50 
17.50 
$62.50 
67.50 
57.50 
$82.50 
87.50 
62.50 
~ cn::R3E 'IUITICH 
Increase Per Credit Per Credit Hcur 
HaJr 
$12.50 $82.50 
12.50 87.50 
12.50 7-7 .so 
$17.50 $102.50 
__ 17._50. 107.50 
17.50 87.50 
1\li tim per 
4 Credit 
Crurse 
$250.00 
270.00 
230.00 
$330.00 
350.00 
270.00 
'lUi tion per 
4 Credit 
Hem" 
$330.00 
~350.00-
310.00 
- $410.00 
430.00 
350.00 
I . 
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• 
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SCHEDULE I 
CONTRACT FEES - CREDIT COURSES 
Continuing Education Pays Instruction. 
PER STUDENT 
4 Credit Course: 
G $140.00 
u $124.00 
3 Credit Course: 
G $120.00 
u $108.00 
2 -Credit Course: 
G $90.00 
u $82.00 
1 Credit Course: 
G $65.00 
u $60.00 
Agency Pays All Other Costs. 
Usually off-campus. 
PER CREDIT 
$35.00 
$31.00 
$40.00 
$36.00 
$45.00 
$41.00 
$65.00 
$60.00 
NUMBER OF STUDENTS FEE 
Up to 24 students $3360.00 
Up to 24 students $2976.00 
(each addition 5 students 
increase by $500.00) 
Up to 24 students $2880.00 
Up to 24 students $2592.00 
{each addition 5 students 
increase by $500.00) 
Up to 24 students $2160.00 
Up to 24 students $1968.00 
(each addition 5 students 
increase by $500.00) 
. . ~t --- --
Up to 24 Students $1560.00 
Up to 24 Students $1440.00 
(each addition 5 students 
increase by $500.00) 
\ 
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SCHEDULE II 
CONTRACT FEES - CREDIT COURSES 
Agency pays all costs. 
College provides space when possible. 
PER STUDENT 
4 Credit Course: 
G $180.00 
u $160.00 
3 Credit Course: 
G $150.00 
u .$135. 00 
2 Credit Course: 
G $120.00 
u $110.00 
1 Credit Course: 
G $85.00 
u $80.00 
PER CREDIT 
$45.00 
$40.00 
$50.00 
$45.00 
$60.00 
$55.00 
-
$85.00 
$80.00 ~ 
NUMBER OF STUDENTS FEE 
Up to 12 Students $2160.00 
Up to 12 Students $1920.00 
(each additional 5 students 
increase by $600.00) 
Up to 12 Students $1800.00 
Up to 12 Students $1620.00 
(each additional 5 students 
increase by $600.00) 
-
Up to =12-Students $1440.00 
Up to 12 Students $1320.00 
(each additional 5 students 
increase by $600.00) 
Up to 12 Students $1020.00 
Up to 12 Students $ 960.00 
{each additional 5 students 
increase by $600.00) 
• 
• 
• 
REVISED LANGUAGE 
LIMITATION ON REMUNERATION 
Faculty members teaching courses during any semester shall b
e 
allowed to earn up to one-half of their Continuing Education 
teaching salary through supportive services, based on the 
Academic Rank held in Continuing Education during that 
semester • 
. .  
• 
• 
• 
ARTICLE VII- SALARY 
. 
The provisions of this article shall. be of n
o application to any person 
except insofar as such person is a member of
 the barqaininq unit on and/or 
after the date of execution of this Aqreem~n
t. Further, the provisions of 
this article shall be of no application to i
ndividuals teachinq courses that 
are offered through a contract with an organ
ization or entity outside the 
College. 
A. RANK MINIMA ADJUSTMENTS 
1. Effective at the beginning of the fall
 semester commencinq 
September 1989, each College shall make such
 salary adjustments 
as are required to implement the following r
ank minima: 
2-. 
Visiting Instructor $500.00 per cred
it hour of 
instruction 
Visiting Assistant Professor $534.00 per cred
it hour of 
instruction 
Visiting Associate Professor $567.00 per cred
it hour of 
instruct ion 
Visiting Professor $600.00 per cred
it hour of 
instruction 
Effective-at the beginning of the fall semes
ter commencing 
September 1990, each Colleqe shall make ~uch 
sal~ry adjustments 
as are required to implement the following r
ank minima: 
Visiting Instructor 
Visiting,Assistant Professor 
Visifing Associate Professor 
Visiting Pr-ofessor 
$534.00 per credit hour of 
instruction 
$567.00 per credit hour of 
instruction 
$600.00 per credit hour of 
instruction 
$634.00 per credit hour of 
instruct ion 
3. Effect-ive at the beqinninq of the fall 
semester commenciJ.lg 
September 1991, each College shall make such 
salary adjustments 
as are required to implement the following ra
nk minima: ' . 
Visiting Instructor 
-19-
$567.00 per credit hour of 
instruction 
. ' . 
... . 
• 
• 
Visitinq ~ssistant Professor 
. 
Visitinq Associate Professor 
Visitinq Professor 
B. LONGEVITY RECOONITION 
$600.00 per credit hour of 
instruction 
$634.00 per credit hour of 
instruction 
$667.00 per credit hour of 
instruction 
In recognition of continued commitment to the Division of Graduate and 
Continuing Education, unit members who have tauqht one or more courses in 
a State College Division of Graduate and Continuing Education Program 
between September 1, 1987 and August 31, 1989, shall receive a lump sum 
payment of $150.00 per three (3) or more credit course taught effective 
September~l989. 
Effective September l, 1990 through the remainder of the contract 
period, said payment shall be $200.00 per three (3) or more credit course 
tauqht. 
C. TIME OF PAYMENT 
Unit members shall be paid in a single installment at the conclusion 
of each course, provided all course requirements, including the sub~ission 
of grades, are fulfilled . 
-20-
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Framingham State College 
100 State Street, Framingham, MA 01701-9101 
Office of the Associate Vice President 
Academic Affajrs (508) 626-4964 
MEMORANDUM 
TO: Dr. Paul F. Weller, President 
Dr. Madeleine w. Adler ~ 
FROM: Michael Fiorentino, Jr. ~f 
DATE: _May 5, 1989 
RE: Continuing Education Trust Fund Bu
dget, ·FY 1 90 
-
Attached please find the proposed Continu
ing Education 
Trust Fund b~dqet for FY 1990. This budg
et has been prepared 
with the best available information at th
is time. Unknown 
factors, such as collective bargaining, m
ay make it necess~ry 
to submit an adjusted or supplementary budget request
 if FY'90 
is impacted by a major change. 
' 
TUition and faculty stipends remain uncha
nged from the 
previous fiscal budqet as they relate to 
credit and non-credit 
courses. A reduction in the Late 
and Change fees are 
recommend~d. 
I submit this budget for your consideratio
n and recommend 
its approval. 
PIONEERS IN EDUCATION 
1839 • Sesquicentennial • 1989 
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DIVISictl OF GRAIXJATE AND CONTINUING mx::ATION 
FRAMINGHAM STATE COLLEGE 
-_ BOOOET 
PROPOSAL 
FISCAL YEAR 1990 
MAY 5, 1989 
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DIVISION OF GRAOOATE AND cnft'INUIH3 EIXX'ATI<»f • 
FISCAL YEAR 1990 
·1. Mature and Purpose of the Divisic:n of Graduate and Cc:ntinuing 
-~- __ _ _Education. --
~_-Division of Graduate and Ccnt1nuing !ducat ion operates under the 
IU.thority of Chapter 73 of the Massachusetts General LaMs. 
We believe -that the continued develqment of a program of graduate 
and cxntinulng education of- high quality is a matter deserving high' 
_ priority. It requires the application of intelligence and energy 
- and it requires callllitment to goals that are 'Nlrthy of Framingham 
State College._ 
II. SUIIIDary of ~t Year's Activities to Date 
During the ptesent fiscal~, 6,741 students availed themselves of 
:. :tJle services of Ccmt1nuing Educaticm by enrolling in 9, 842 , 
· · Jndividual course enrollments. 
n. student body was ca~prised of students matriculated in 18 
traditiooal undergraduate degree progzams, students matriculated in 
the non-traditional part-time undergraduate deglee progz am, students 
matriculated 1n 16 graduate degree programs, student enrolled in 
Certificate Programs throughout the year and oon-credi t courses 
during the Spring Semester, and students taking course N:n'k Mho were 
not enrolled in Framingham State College degree programs. 
'lbe latter group is caz;>rised of students taking self-illp:'ovement 
courses, personal interest courses, teacher certif icatioo courses, 
·students taking courses for transfer cred1 t for another institution, 
and of students desiring to audit courses. ftbst •re enrolled in 
either graduate or undergraduate level courses. 
During the 1989 Fiscal Year, the Divisicn of Graduate and Ccmtinuing 
Education expects to derive an 1ncaDe of $1,953.966. 59. 
~let.ing or expected to ca~plete their degrees in 1989 are 89 
graduate students, 22 tradi ticmal part-tiE undergraduate students, 
C'¥1 10 non-traditional part-time undergraduate deglree students. 
-2-
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III. SUmDary of Past Year's Activities (Academ:!c Year ending 
.June 30, 1988) . 
During the 1988 Fiscal Year, 6,593 students availed 'themselves of 
the services of the Division of Graduate and Continuing Educaticn b
y 
·enrolling in 8, 729 courses. 
The .. student body was c:axprised of students matriculated in 18 
trad1 tional undergraduate degree programs, 17 graduate degree 
· progl'ams, and 270 students matriculated in .. the non::_traditiooal par
t-
time undergraduate degree program. 
t 
t ,, 
lm'ing the 1988 Fiscal Year, the Division of Graduate and Ccntiiluing
 
-;;;'4<;:,c'&>ilf:'"'''c·-~-Edllcation derived an 1ncaDe of $1, 793,204.16. 
,, 
-~leting their degrees in 1988 Mere 125 graduate students, 26 
part-time undergraduate students, and 22 non-traditional part-time 
'undergraduate students._ · 
-3-
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TDITIOH 
Massachusetts Resident 
Grc:Wat~_ 
Undergraduate 
Audit 
OUt of State 
Grc:Wate 
- Undergraduate 
Audit 
FEES 
Registration 
Library 
Media 
College Center 
Arts and Human1 ties 
Late 
Change 
Transcript 
AR;>licaticn 
Placenent 
FY 1990 
Graduate Program Ccmprehensive 
Examination 
Non-Traditional Part-Time tb:lergradua.te Degi'ee 
Program Core Area Discussion (C.A.D.) 
Non-Traditional Part-Time tb:lergraduate Degree 
C.A.D. Fee (3rd testing) 
Ncn-Tradi tiaal Part-Time Undergraduate Degree 
Program Assessment 
$ 55.00 
50.00 
45.00 
70.00 
65.00 
!50.00 
$ 20.00 
10.00 
5.00 
2.00 
25.00 
• 
75.00 
150.00 
550.00 
25.00 
*'lhese are pass-through fees and not CCntinu.ing Educaticn 1ncaDe. 
**Fee waiverable by t«lrk done at ~state College. 
-4-
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FY 1990 
FEE STRUCTURE-NON CREDIT COURSES 
l«>N REGISTRATION FEES 
CATEGORY A 
Recreation and Fitness 
CATEGORY B 
Basic Skills 
Hane 
Special Interest _ 
Travel 
CATEGORY C 
Creative Arts 
F~ial Planning 
Real Estate 
CATEGORY D 
career Opp:>rtuni ties 
CATEGORY E 
Business 
career Developnent 
Personal Developmmt 
CATEGORY F 
Health and Fitness 
-5-
$4.00 per Caltact Hour 
$5.00 per Caltact Hour 
$5.00 per Contact Hour 
$5. 00 per Contact Hour 
$5.00 per Caltact Hour 
$1. 00 per Contact Hour 
$7. 00 per Contact Hour 
$7. 00 per Contact Hour 
$8.00 per Contact Hour 
$9.00 per Caltact Hour 
$9.00 per Contact Hour 
$9. 00 per Contact Hour 
$10.00 per Contact Hour 
J 
• 
• 
SCIENCE TUITION SURCHARGE 
IN, STATE OUT OF STATE 
-
PER TUITION PER 
- TUITION 
CREDIT PER CREDIT 
PER 
HOUR 4 CREDIT HOUR 
4 CREDIT 
COURSE CO
URSE 
G $75.00 $300.00 G $90.
00 $360.00 
-
u 70.00 --~280.00 u
 85.00 340.00 
X 65.00 260.00 
X 70.o00 280.00 
* * * * * 
C.E.U. CHARGE -$3Q.OO 
C.E.q. •s (Continuing Education Units} are awarded for no
n-credit le~ 
experiences. These are generally instruction
al experiences required for 
recertification in certain trades and professi
ons (insurance, banking, 
nursing, accounting). 
A C.E.U. is defined as sponsored instruction f
or a period of 10 contact 
hours with a qualified instructor . 
-6-
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PER STUDENT 
4 Credit Course: 
$110.00 
100.00 
96.00 
3 Credit Course: 
$ 90._00 
84.00 
81.00 
2 Credit Course: 
$ 68.00 
67.00 
67.00 
1 Credit Course: 
$ 58.00 
58.00 
60.00 
SCHEOOLE I 
CONTRACT FEES - CREDIT COURSES 
Continuing Education pays instruction. 
Agency takes care of other costs. 
Usually off-campus. 
PER CREDIT NtMmR OF STUDENTS 
-
$27.50 up to 24 _ students $2,650 
25.00 30 3,000 
24.00 35 3,350 
(each addition 5 students 
increase by $350) 
-
$30.00 up to 24 students $2,150 
28.00 30 2,500 
27.00 35 2,850 
{each additional 5 students 
increase by $350) 
$34.00 up to 24 students $1,650 
33.50 30 2,000 
33.50 35 2,350 
(each additional 5 students 
increase by $350) 
$58.00 up to 24 students $1,400 
58.00 30 1,750 
60.00 35 2,100 
{each additional 5 students 
increase by $350) 
-7-
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SCHEOOLE II 
CONTRACT FEES-cREDIT COURSES 
Agency pays eveiYthfng with exception that 
we provide space when possible .in existing open building. 
PER STUDENT PER CRFDIT NtMmR OF STUDENTS 
4 Cred1 t Course: 
$150.00 $37.50 up to 12 students 
92.00 23.00 -~24 
87.00 21.19' 30 
86.00 21.50 35 {each additional 5 students 
increase by $400} 
3 Credit Course: 
$117-.00 $39.00 up to 12 students 
75.00 25.00 24 
73-.50 24.50 30 
73.50 24.50 35 (each additional 5 students 
increase by $400} 
2 Credit Course: 
$ 96.00 $48.00 up to 12 students 
64.00 32.25 24 
65.00 32.50 30 
67.00 33.50 35 {each add1 tional 5 students 
increase by $400) 
1 Credit Course: 
$ 83.50 $83.50 up to 12 students 
58.00 58.00 24 
60.00 60.00 30 
63.00 63.00 35 (each ackti tional 5 students 
increase by $400) 
-8-
FEE 
$1,800 
2,200 
2,600 
3,000 
$1,400 
1,800 
2,200 
2,600 
$1,150 
1,550 
1,950 
2,350 
$1,000 
1,400 
1,800 
2,200 
f 
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Category A (page 5 ) 
Categ:>ry B (page 5 ) 
Category c {page 5 ) 
Category D (page 5 ) 
Category E (page 5 ) 
Category F (page 5 } 
\ 
CONTRACT FEES 
MJN-cREDIT 
$ 4. 00 per Contact Hour per Student 
5.00 per Contact Hour per Student 
7. 00 per Contact Hour per Student 
8. 00 per Contact Hour per Student 
9.00 per Contact Hour P!r Student 
10.00 per Contact Hour per Student 
C.E.U. 
25. 00 per Unit per StUdent 
-9-
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ESTIMATED INCC!t1E 
A. CREDIT "@OORSE STRUCTURE 
FY 1990 Mrl'ICIPATED 'IUITION AND CONTRACT INCCME 
B. CREDIT COURSE STRUCTURE 
FY 1990 ANTICIPATED FEES INCCME 
C. NON-cREDIT STRUCTURE 
F'i 1990 NON-cREDI't INCat1E 
• 
• 
-10-
-fftttb 
- -·-
... 
- - - - - - - - - -
-'-
SCHIDJLB A - CRBDIT CCXJRSB S'l1l.m'URB 
rl 1990 ANTICIPATED 'l'UITICif & CXIfl'RACl' I!IXIE 
StMti!R FALL SP.RD«J 
125 Classes 142 Classes 140 Cl-. 
2,562 Reg 3,053 Reg, 3,010 Reg 
20.50 Class Size 21. 50 Class Size 21.50 Class Size 
G 205 Paid Reg G 790 Paid Reg G 750 Pai~ Reg 
u 2,012 Paid Reg u 1,775 Paid Reg u 1, 700 Pai Reg 
X 10 Paid Reg X 10 Paid Reg - X 10 Paid Reg 
2,287 2,575 2,460 
ENROLL :n«XME ENROLL DIXJtB BNAOLL D«XX44 ENROLL 
RBSIIBHT 
Grad-$55 cred 265 $ 53,300 790 $173,800 150 $165,000 1,805 $ 392,100 
Uodergrad-$.50 cred 2,012 402,400 1,175 355,000 1,700 340,000 5,487 1,097,400 
Audi t-$45 cred 10 1,800 10 1,800 10 1,800 /30 5,400 
2,281 $457,500 2,545 $&~0,600 2,460 $&06,800 7,322 $1,494,900 
I 
I 
...... lDf RISIIBHT 
...... 
I GracS-$70 cred 3 $ 840 11 $ 3,080 15 $ 4,200 29 $ 8,120 
t.Jndergrad-$65 cred 10 2,600 18 4,680 18 4,680 46 11,960 
Aud1 t-$60 creel _Q 0 _Q 0 _Q ~ 0 _Q 0 
13 $ 3,440 29 $ 7,760 33 $ 8,880 75 $ 20,080 
VEl'ERAN OJ Grad-$0 10 $ 0 21 $ 20 $ 0 51 $ 0 
tkldergtad-$0 42 0 70 0 65 0 177 0 
Audtt-$0 J.. .Q _! .Q J.. Q _.J. .Q. 
53 $ 0 93 $ 0 86 $ 0 232 $ 0 
! ~ 
CUft'RACl' 
Olw! 1& &0 r6Q 125 
tbiergrad 0 100 120 220 
Audit _Q _Q. __Q _Q 
15 $ 2,6SO 160 $ 26,500 180 $ 26,~ 345 $ 85,6!50 
ST OOLL IMI?L & 
ST COLL IJtFL IlEPEND 
Grad-$0 5 $ 0 10 $ 0 10 $ 0 25 $ 0 
tbiel-grad--$0 35 0 30 0 40 0 104, 0 
Audit-eo J.. .Q J.. .Q J. .Q. _.J. .Q 
41 $ 0 46 $ 0 52 $ 0 134 $ 0 
Wtttltrturna 
-
_,_ 
... .. ... 
-
.. .. a 
--
... ·tli=.'f .... .... 
''1 
~:.:: 
SCHBEX1LE A - CDf'J'lMOBI) 
ENROLL IliXMI DI.XIB I ij 
STATE .I!MPLOY!ZS 
Grad-$110 course 15 $ 1,650 3!) $ 3,850 40 $ 4,400 90 $ 9,9
00 
Undergrad-$100 course 35 3,500 60 6,000 85 8,&00 180 
18,000 
Audit-$90 _Q 0 _Q 0 _f. 360 ___! 
360 
60 $ 5,150 95 $ 9,850 129 $ 13,260 2'74 $28,260 
SBNitft CITIZENS 
Grad-$0 1 0 3 0 4 0 
8 0 
Undergrad-$0 5 0 10 _o 8 0 23 
0 
Audit-$0 _l Q ~ Q 2 Q' J_ Q 
1 $ 0 18 $ 0 15 0 .frO 0 
SCI miTICii SURCHARGE 
Graduate-$'75 cred 10 $ 3,000 15 $ 1,125 15 $ 1,125 40 5,2
60 
I Urdergi:cd-$70 cred 84 23,520 33 2,310 3& 2,4&0 I 152 28,280
 
...... 
...... Aud1 t $6& cred __! 520 _J. 260 ~ 325 _!! 1,105 :r 96 $ 27,040 52 $ 3,695 55 $ 3,900 193 $34,635 
TOl'ALS 
c:x:tll'MCl' n«::a4B $ 2,650 $ 26,500 26,500 55,6&0 
GRAD BNR 324 58,190 935 181,855 914 174,725 2,173 4
15,370 
tlNIERGRAD ENR 2,223 432,020 2,096 367,990 2,081 355,630 I 6,400 1
,155,640 
AUDIT ENR 15 2,320 22 21060 25 21485 62 6,865 
TOTAL 2,562 $495,780 3,053 578,405 3,010 5&9,340 8,635 1,633,525 
LESS RlltlMDS 281800 29,000 I 28,800 86,600 
I 
TOTAL . $466,980 $549,405 $530,MO $1,546,926 
------------
---
• am>~~ FY 1990 ANTICIPATED PEES DD:JC 
StHtER PALL SPRING TOTAL 
I 
Reg Fee ($20) 
Change Fee ( $5) 
Late Fee {$10) 
NON CONTRACT l«)N CONTRACT 
2,547 Reg 3,053 Reg 
1.20 Ratio R/HC 1.35 Ratio R/HC 
2,123 Head Count 2,261 Head Count 
CONTRACT COm'RACT 
1 Class 10 Classes 
Fernald St Sch FUH Sch NUrs 
Fernald St Sch 
NUMBER INCCME NUMBER INCa€ 
2,123 $ 42,460 2,261 $ 45,220 
80 800 82 820 
225 1,125 275 1,375 
~ Application Fee ($25) 152 3,800 159 3,975 
I 
Non-Trad Assess Fee ($550) 3 
Graduate Ccnp Fee ($75) 0 
Transcript Fee ($2) 1,029 
Non-Trad Ccnp Fee { $75) 0 
TOTAL FEES 
Plus Net Tuition 
TOTAL INCCME 
1,650 
0 
2,058 
0 
$ 51,893 
466,980 
$518,873 
6 
12 
693 
0 
-
3,300 
900 
I 
1,386 
0 
$ 56,976 
542,405 
$606,381 
l«>N CONTRACT 
3,010 Reg 
1.25 Ratio R/HC 
2,408 Head Count 
CONTRACT 
10 Classes 
FUH Sch Nurs 
Fernald St Sch 
Needham Public Sch 
NUMBER INCCJ£ 
2,408 $ 48,160 
80 
250 
170 
12 
12 
984 
0 
800 
1,250 
4,~50 
3,300 
900 
1,968 
0 
$ 60,628 
530,540 
$591,168 
NUMBER INCa€ 
6,792 $ 135,840 
242 
750 
481 
21 
24 
2,706 
0 
2,420 
3,750 
12,025 
8,250 
1,800 
5,412 
0 
--$ 169,497 
1,546,925 
$1,716,422 
- • ......... 
._ 
I 
--- --
~ 
-
...... .-
- ---
-.... ...... 
-
~~· 
I 
SCHEIJJLB C - IDf-CRBDIT COORSB S'1'IU)'IURB 
rl 1990 lDf-<XIf.l'RACT D«DB 
'II 
ENROLL £tR)U, ENROLL n«XM! 
PAID~ 
$4 per Hour he 36 $ 1,440 36 $ 1,440 36 $ 1,440 108 $ 4,320 $6 per Hour l'ee 72 4,800 72 4,800 72 4,800 216 14,400 $1 per Hour Pee 96 4,788 96 4,788 96 4,788 288 14,364' $8 per Hour Pee 36 2,304 36 2,304 36 2,304 108 6,912 $9 per Hour Pee 96 10,044 96 10,044 96 10,044 288 30,132 $10 per Hour Pee J! 1,920 24 1,920 24 1,920 72 6,160 360 $25,296 360 $25,296 360 $25,296 1,080 $75,885 
PEE WA.IWR P.HROL1lBf.l'S 
$4 per Hour Pee 6 $ 0 6 $ 0 6 $ 0 12 $ 0 $6 per Hour Pee 12 0 12 0 12 0 24 0 $7 per Hour he 16 0 16 0 16 0 32 0 
I $8 per Hour Fee 6 0 6 0 6 0 12 0 ...... $9 per Hour Fee 16 0 16 0 16 0 32 0 w I $10 per Hour Pee 
_4 0 
_J. 0 
_4 0 __ 8 0 60 $ 0 60 ~s 0 60 $ 0 120 $ 0 
T01'ALS II 
tDf-CCM'RACT 
:DID£ 
$4 per Hour Pee 42 $ 1,440 42 $ 1,440 42 $ 1,440 120 $ 4,320 $S per Hour Pee 84 4,800 84 4,800 84 4,800 2.W 14,400 $1 per Hour Pee 112 4,788 112 ' ,, 788 112 4,788 320 14,364 $8 per Hour Fee 42 2,30& 42 2,30& 42 2,30& 120 • 6,912 $9 per Hour J'ee 112 10,044 112 10,044 112 10,044 320 30,132 $10 per Hour :ree 28 11920 
--1! 1~.920 .-1! 1~.920 80 &~.760 
.--" Tal'AL 420 $25,296 420 $2&,296 420 $2&,296 1200 $7&,888 LESS REitJMDS 1,til8 1~.518 1~.518 4 16M 
TOTAL $23,778 $23,778 $23,778 $71,33& 
I 
1 
• 
• 
I 
I 
I 
., 
I 
PROFESSIONAL PERSONNEL EXPENDITURES 
NON-INSTRUCTIONAL 
APPENDIX lA - GRAOOATE ADVISORS 
APPENDIX lB - GRAOOATE ADVISORS 
APPENDIX 2A - UNDERGRADUATE ADVISORS 
APPENDIX 2B - UNDERGRADUATE ADVISORS 
APPENDIX 3A - CERTIFICATE ADVISORS 
APPENDIX 3B - CERl'IFICATE ADVISORS 
APPENDIX 4A - DEPARTMENT COORDINATORS 
APPENDIX 4B - DEPARTMENT COORDINATORS 
APPENDIX 5 - PROGRAM DE'VELOEMENT 
APPENDIX 6 - SUPPORT SERVICES 
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APPENDIX lA 
GRADUATE ADVISORS 
Responsibilities of Graduate Advisors: 
1. To assist in the admi tt.in9' of students. 
2. To provide on-going advice- to graduate students. 
3. To be available at prearranged ~s during the week of 
advising when necessary. 
4. To evaluate transfer courses or courses used to waive 
degree requi-rements. 
· 
5. To review progress forms for graduation. 
6. · To serve on depart:Jtental graduate committees. 
1. To be available to the Office of the Division of Graduate 
and Continuing Education for consul tat ion on matters 
affecting graduate education . 
Method of Con'pensation: 
The minimum compensation for a Graduate Advisor is $225 . 00 
Each group of 5 matriculated and active students beyond 15 
students results in an additional $75.00. 
The number of active students to be used in determining advisor 
compensation for any fiscal year shall equal the number of 
students defined to be active on June 30th of the previous fiscal year. A student shall be defined to be active if he or she has 
canpleted at least one course leading to the degree during the 
fiscal year. 
Limitation on Remuneration: 
See policy statement on Limdtation on Remuneration. 
-15-
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GRAOOATE MNISORS 
To be paid 3 times yearly: 1/&th in August tor S\aaer advising; 2/&t:hs in beceater for hll iadviaing; 2/5ths in t4!1Y tor Spring advising. A miniDlm of $45 to be paid in August; and a m.in.1II.Dia of $90 to be paid in Decwti•r ,and May. ~o·~---ticm t~ be paid em the basis of matriculated and active students • ab:Mn in Col\8'1 3. 
NtM3P.R OJ' CCJ.1PENSATIC. BASED TOTAL 1/5th 2/5ths 2/5ths M-A STUDENTS ON NO. OP STUDENTS CCHPENSATION stM4!R 88 PALL 88 SPRIMG 89 
~ 
MAA-BUS 97 100 $1,500 $ 300 $ 600 $ 600 
MAA-HBAL'l'H 88 90 1,350 270 MO MO 
MAA-IOOCATICfi 22 25 375 75 150 150 
I MAA-IOOD SERVICE 3 ll1niDlm 22& 4& 90 90 I 
- MAA.-IDJAN RIS 9 m1n.1JJun 22& 4& 90 90 
0\ 
I 
MAA-PUB 27 30 
'50 90 180 180 
MAA-+IJSII.M 2 m1n.1Da 22& 4& 90 90 
MAA-OOOHS 52 55 600 120 240 240 
MS-nN 33 35 525 10& 210 210 
IB>-NiL 14 m1niDilm 225 45 90 90 
. M!D-GSI 26 30 450 90 180 180 
M!D-BI.BD 2 min1a1m - 225 45 90 90 
le"J>-GS88O 2 a1niDum 225 45 90 90 
MID-DIJ 5 lll1nilla 1 225 45 90 90 
le>-HE 11 m.1n.iJaD 22& 45 90 90 
$7,050 81,,10 $2,820/ $2,820 
I .. ;;,.~~- ··..fi.~~ ........... .;,; •.• ., .... ~,_ ... . 
1;' 
I 
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APPENDIX 2A 
-
UNDERGRAIXJATE ArNISORS 
Responsibilities of Undergraduate Advisors: 
1. To provide on-going academic advising to undergraduate 
students. 
2. TO be available at prearranged hours during the advising 
~ prior to each term. 
3. To keep course progress forms up-to-date. 
4. To provide occasional career counseling. 
Method of Compensation: 
The minimum co~nsation for an Undergraduate Advisor is $80.00. Each 
group of 5 matriculated and active students beyond 10 students re5ults 
in an additional $40. 00 
The number of active students to be used in determining advisor 
compensation for any fiscal year shall equal the number of students 
defined to be active on June 30th of the previous fiscal year. A 
student shall be defined to be active if he or she has completed at 
least one course during the fiscal year. 
Limitation on Remuneration: 
See policy statement on Limitation on Remuneration. 
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APPENDIX 2B 
t.H:EIUWXfATE ADVIseRS 
To be pdd 3 t.t.e ~ly: l/5th in AugUst tor .... r advising; 2/&ths in Dec-bar tor Jrall cvising; 2/5ths in May for Spring advising. A m1niDuD of $16 tot. paid in August; and a lllin1a.1ID. of. $32 to be paid in IJeceabtr and May. Rella1rUng ~tion o be paid on the basis of uatriculated and active stUdents as shacl in CollDn 3. 
lUEI'R OJ1 OCN'ENSATION BASED TOr.AL 1/Sth 2/5ths 2/Sths M-A S'l'UI8NTS Cff NO. 08 S'l'UI8NTS CXH'ENSATICfi SliH!R 88 PALL 88 SPRD«) 89 
fftOGR»> 
Art 4 m1n.1JIUm $ 80 $ 16 $ 32 $ 32 
Biology 10 minimum 80 16 32 32 
Cclllp1ter Science 15 15 120 24 48 48 
BcxmaD.1ca 61 70 560 112 ~24 224 
Education 27 30 240 48 96 96 
English 12 15 120 24 48 48 
Pood & Nutrition 18 20 160 32 64 64 
H1stary 6 min1Dilm 80 16 32 32 
Nursing 33 35 280 86 112 112 
Psychology 41 45 360 12 144 1"· 
Sociology 11 15 '120 24 48 48 
tkdacided 48 50 400 80 11 160 160 
ProvisiCilal 86 90 720 
..JH 288 288 
$3,320 $664 $1,328 $1,328 
-· 
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I 
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APPENDIX 3A 
CERTIFICATE ADVISORS 
Responsibilities of Certificate Advisors: 
1. To provide on-going advice to students pursuing certificate programs. 
2. To review progress forms prior to the award of the 
certificate. 
3. To review contents of certificate and recommend Jrodifications 
when approved. 
4. To evaluate courses from other institutions which may be 
applied to the certificate. 
5. To be available to the Office of the Division of Graduate 
and Continuing Education for consul tat ion on matters 
affecting certificate programs . 
Method of Compensation: 
To be paid $5.00 per matriculated and active student. 
The number of active students to be used in determining advisor 
conpmsation for any fiscal year shall equal the number of students defined to be active on June 30th of the previous fiscal year. A 
student shall be defined to be active if he or she has completed at least one course during the fiscal year. 
Limitation on Remuneration: 
See policy statement on Limitation on Remuneration. 
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APPENDIX 3B 
CERTIFICATE ADVISORS 
To be paid 3 times yearly: l/5th in August for SUJmner advising; 2/5ths in Decmeber for Fall advising; 2/5ths 1n May for 
Spring advising. A mininrum of $5 to be paid in August; and a minimum of $101 to be paid in December and May. Remaining 
COJii)el'lSation to be paid on the basis of matriculated and active students as shcMn in Column 3. 
NUMBER OF CCMPENSA.TION BASED TOTAL 1/5th 2/5ths 2/5ths PROGRAM M-A STUDENTS ON NO. OF STUDENTS CCMPENSATION SUt+mR 1989 FALL 1989 SPRING 1990 
Economics 50 50 $275 $55 $110 $110 
English 25 25 175 35 70 70 
$450 $90 $180 $180 
•..... jl~r.' .-..:. 
I 
.. 
I 
I 
I 
I 
I 
I 
I 
•• I 
I 
I 
il 
I 
I 
I 
•• I 
I . 
APPENDIX 4A 
DEPARIMENT COORDINATORS 
Responsibilities of Departm:!nt Coordinators: 
1. To meet with the Division of Graduate and Continuing 
Education in order to determine Continuing Education 
courses each semester. 
2. To review faculty applications, conduct intexviews, and 
recommend for appointment faculty for TBA positions. 
3. To complete Affirmative Action forms. 
4. To review course listings in Continuing Education bulletins. 
5. To serve as liaison between Continuing Education and the 
department. -
6. To approve undergraduate degree transfer credit for part-time 
degree programs. 
7. To approve directed study forms. 
8. To be available to discuss policy matters, and to handle 
student referrals . 
Method of Compensation: 
Department Coordinators will receive a minimum of $460.00 annually 
whether the department has degree students or not. This anmmt w:mld 
increase depending on the number of students pursuing degree programs 
sponsored by the departm:nt. 
Department with: 
5 to 25 degree students will receive a differential of 
$100.00. 
26 to 50 degree students will receive a differential of 
$220.00. 
51 to 99 degree students will receive a differential of 
$340.00. 
100 to 150 degree students will receive a differential of 
$450.00. 
151 to 200 degree students will receive a differential of 
$560.00. 
Limitation on Remuneration: 
See policy statem:mt on Limitation on Rermm.eration. 
-21-
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To be paid 3 times yearly: 3/12ths or 1/4 of their annual oaJp!llt!Alticn in August 
4/12ths or 1/3 of their amual ccmpensation in December 
5/12ths of their annual ccap!DSatian in May 'II 
Jlepartml!rnt . Coordinators will receive a minialm of $460 annually \l'bether the llepar't:ment has ~ students or not. 
'lhis aaDmt would increa8e depending en the mater of students pursuing degree prograD8 sponeored by the department. 
Ilepart:DBlt with 5 to 25 degx'ee students will receive a differential of $100. 
Jlepartml!rnt with 26 to 50 degree students will receive a differential of $220. 
~t with 51 to 99 degree students will receive a differential of $340. 
Departlalt with 100 to 160 degree students will receive a differential of $460. 
Depar't:llent with 150 to 200 degree students will receive a different.ial of $560. 
GRAIUATE UMIBDWXJATE TOTAL 
IB3REE DEGREE IB3REE TOTAL 1/4th 
S'lUD!'Bl"S STUDENTS STUDENTS CCM?!'MSATICif stJMrR 88 
JEPAR.l'MENT 
Art 2 4 6 $ 560 $ 140 
Biology 90 10 100 910 228 
a..wrtry 36 0 36 680 170 
Calplter Science 0 15 15 560 140 
Ecxn:llics 106 67 173 1,020 255 
EdiJCatica 64 27 91 800 200 
Engliab 5 12 17 560 140 
Foreign Languages 0 0 0 460 115 
Geogl'ai'OY 0 0 0 460 11& 
History 0 6 6 560 140 
sa. Bcc:maaice 11 18 29 680 170 
Library Science 0 0 0 460 115 
Mathaaatice 0 0 0 460 115 
MecUa O:.Wmicatic:ms 0 0 0 460 115 
!Usic 0 0 0 460 11& 
Nursing 0 33 33 680 170 
Philoeqily 0 0 0 460 11& 
Physics 0 0 0 460 11& 
Politics 27 0 27 680 170 
Psychology 52 4.1 93 800 200 Sociology 0 11 11 560 14.0 
Speech __ o
___Q __ o 460 115 
393 224 e31 $13,190 $ 3,298 
l/3J;d 5/12the 
!'ALL 88 SPRING 89 
$ 187 $ 233 
303 379 
227 283 
187 233 
340 425 
267 333 
187 233 
153 192 
153 192 
187 233, 
227 283 
153 192 
1&3 192 
153 192 
153 192 
227 283 
153 192 
153 192 
227 283 
267 333 
187 233 
153 192 
$ 4,397 $ 5,49& 
P'fft 
_J 
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APPENDIX 5 
PROGRAM DEVELO~ 
Statement of Problem: 
With the decreasing interest in a number of established programs and energing student interest in new areas, it is vi tal that funds be set aside for program developlelt. Not only are new programs needed but certain exi6ting programs must be modified to ueet new student certificate requirements or current student needs. 
Criteria for Awarding Program Developnent Stipend: 
Programs rray be developed at the request of the Dean of the Division of Graduate and Continuing Education or when a written proposal is sul::mitted and approved by the Dean. When unsolicited proposals are subn1 tted, award of the stipend will be determined on the foll<=Ming basis: 
1. Degree to which program will strengthen or enhance existing program. 
2. Ability to implement program without additional resources other than adjunct faculty and library resources. 
3. Inpact of program on existing programs. 
4. Anticipated number of students proposed program rray service. 
Method of Compensation: 
Between $500.00 to $1,500.00 faculty stipend depending on time and experience required. 
Limitation on Remuneration: 
Persons w::>rking on developing a program will not be allc:Med to teach a course in the Division of Graduate and Continuing Education during the semester in which they are being paid to develop the Program, the Summer Semester being an exception. 
For further clarification, see policy statement on Limitation on Remuneration . 
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POSSIBLE ARFAS FOR PROGRAM. DEVELORw!ENT FUmiNG 
1. Preparation of report to Bureau of Teacher Preparation, 
= ~rtification and Placement for registration of Reading 
and Language Arts Program. 
2. Preparation of report to Bureau of Teacher Preparation, Certification and Placement for registration of Educational Administration Program. 
-24- ·~ 
_J 
I 
I 
I 
I 
I 
·-
II 
I 
I 
I· 
I 
I 
I 
I 
•• 
I 
APPENDIX 6 
SUPPORT SERVICES 
\A. GRADUATE ADVISOR 
$15.00-- per active and matr-iculated student as -outlined in 
Appendix lA. 
B. UNDERGRADUATE ATNISOR 
$8.00 per active and matriculated student as outlined in 
Appendix 2A. 
C. CERTIFICATE ADVISOR -
$5.00 per active and enrolled student per _year as outlined in 
Appendix 5. 
-
D. DEPARIMENT COORDINATOR 
Minimum of $460.00 annually. Increasing according to number 
of students pursuing degree within the depar~nt in 
increrents of $100.00. See Appendix 4A for details for 
1990 budget.- -
E. _ PROGRAM DEVELOFMENT 
Range between $500.00 to $1,500.00 in accord with established 
guidelines and in relation to t~ and expertise required. 
By contract. 
F. DIRECTED STUDY 
May be either compensation to faculty member or credit 
towards a departmental "bank" in accord with established 
guide 1 ines. 
Compensation is $55.00 per four credit Directed Study when 
this option is taken. 
G. GRADUATE CCMPREHENSIVE EXAMINATION 
$20.00 per faculty nember per Graduate Oral Comprehensive 
Examination. 
H. NON-TRADITIONAL DEGREE PROGRAM ADVISOR 
Advisor paid at an hourly rate of $20.00. 
I . NON-TRADITIONAL DEGREE PROGRAM ASSESSMENT 
$20.00 per hour of Assessment. 
J. NON-TRADITIONAL DEGREE PROGRAM POST ASSESSMENT 
$20.00 per hour of Post Assessment. 
K. NON-TRADITIONAL DEGREE PRCX3RAM CORE ARFA Ca.tPETENCY DISCUSSION 
$20.00 per hour of Examination . 
L. AIMINISTRATIVE ASSISTANT-EVENING COORDINATOR 
$1,500.00 per semester. 
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PROFESSIONAL PERSGNNEL EXPENDITURES 
INSTRUCTIONAL 
-
:. 
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CREDIT COURSES 
INSTRUCTIONAL SALARIES 
LEVEL I 
Entry Level Adjunct Paculty 
and 
Instructor Rank at F.S.C. 
Non-
Science Lab 
Course 
$1,500 
LEVEL II $1,700 
Exper fenced Adjunct Faculty 
{3 years, 12 courses) at F.S.C. 
and -
Assistant Professor Rank at F.S.C . 
LEVEL III $1,900 
Associate Professor at F.S.C. 
LEVEL IV $2,000 
Professor at F.S.C. 
NON-CREDIT COURSES 
INSTRUCTIONAL STIPEND 
Designated 
Biology 
Chemistry 
Physics 
Science Lab 
Course 
$1,875 
$2,125 
$2,375 
$2,500 
LEVEL I $25.00 per Hour of Instruction 
Requires cotrg?etence and expertise as recognized by 
associates and colleagues in the field of endeavor 
in which the instructor proposes to teach. 
Prior teaching experience preferred in all cases. 
LEVEL II $30.00 per Hour of Instruction 
Requires the mininrurn of a Bachelor's degree in the 
field of the instructor's expertise . 
Prior teaching experience preferred in all cases. 
-27-
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CREDIT COURSES 
INSTRUCTIONAL SAIARIES 
Criteria for advancement fro_m.. Level I to Level II for Adjunct Faculty 1 {Visiting Lecturers, day or evening staff): I. 3 years ( 12 courses) of successful teaching- experience in the Division of Graduate and Continuing Education. I II. Administrative Review to include: 
-
-I A. Attention to Administrative Procedure B. Regularity in Class Attendance C. Maintenance -of Scheduled Hours 
' 
D. Compliance with Class List Directives E. Compliance with Grade Su.l:mittal Regulations F. Compliance with Policies of Division 
III. Documented Recommendation of Department Chairperson 
1 -
1 
1 
1 
1 
,_ 
1 
1 
IV. Positive Student Evaluations 
-2R-
J 
1e 
1 
~• 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
•• I 
I 
SPECIAL CONSIDERATIONS 
COURSE GUARANTEES\ 
This will apply to courses required in a degree or certificate program 
that have been placed in a cycle having prior approval by the Dean of 
the Division of Graduate and Continuing Education. Agreement that a 
cycled course will be guaranteed must be reaffirmed by the Dean during 
the Department Planning meeting prior to the seJrester in which the 
~course is to be taught. 
GRAOOATE PROGRAM RELEASE TIME 
Faculty providing services to the graduate program are provided 
compensation with respect to aOOve services g.r upon approval by the 
President upon recommendation of the Vice President for Academic 
Affairs will be provided release j:iJre. Requests for release time are 
channeled through department chairpersons. 
I 
GRAOOATE PROGRAM SPECIAL CONSIDERATIONS 
Courses which enroll at least 15 day graduate students will be staffed 
by day school faculty. ArrangeJrents for offering such courses will be 
made according to usual day school procedures. 
Day school graduate programs with less than the required number will 
be provided instruction in evening offerings if the course is not 
offered in the day school with the follc:Ming criteria: 
A. Course is required for graduation through normal planning 
cycle. 
B. Evening courses available for these students will be awarded 
seats through prior arrangements between Departnent 
Chairpersons and the Dean of the Division of Graduate and 
Continuing Education. 
C. Departments making day school seats available to Continuing 
Education students will be allaEd conparable number of 
evening seats. 
D. DepartJrents not making day school seats available to 
Continuing Education students will utilize course 
guarantees outlined aOOve for making evening ~ats 
available. 
E. The above plan does not all eM for adjustment of prorated 
classes by virtue of day school enrollments. 
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LIMITATION ON REMUNERATION 
Facu.l ty nenbers teaching one evening course Fall or Spring Senester ~ shall he all~ to earn up to $750.00 through supportive services 
- each semester. 
Faculty members teaching two courses during the Sumner Semester shall be allCMed to earn up to $1,500.00 through supportive services during 
the summer. 
Faculty members teaching no courses in either the Fall or the Spring Semester shall be allowed to~ earn up to their usual Continuing 
,Education teaching salary plus $750.00. 
Faculty teaching only one course during the Summer Senester shall be all~ to earn up to their usual Continuing Education teaching salary plus $1,500.00. 
Faculty members teaching no courses during the sumner Semester shall be allCMed to earn twice their usual Continuing Education teaching 
salary plus $1,500.00. 
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SUt+1ER 1989 
\ 
CREDIT COURSES Sut+1AR¥ 
Net Tuition $466,980 
Registration Fees 42,460 
Other Fegs 9.433 
:OON-CREDIT COURSFS SUt+tARY 
Net Non-Reg. Fees 23,778 
BANK INTEREST 18,000 
Total $560,651 
Total Income 
Less 10% Reserve 
Net Operating Budget 
PROJECTED INCnm 
FISCAL YFAR 1990 
FALL 1989 SPRING 1990 TOTAL 
$549,405 $530,540 $1,546,925 
45,220 48,160 135,840 
11,756 ;_2,468 33,675 
23,778 23,778 71,334 
24,000 28,000 70,000 
$654,159 $642,946 $1,857,756 
* * * * * 
$1,857,756 
185,766 
$1,671,980 
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ESTIMATED EXPENDITURES 
-02 Salaries-Staff 
-03 Salaries-Faculty & Staff 
-os Housekkeeping 
-10 Travel 
-11 Printing & Advertising 
-12 Repairs 
-13 Educational supplies & F.B. 
-14 Administrative Supplies 
-15 Equinent 
-16 Rentals 
Total -06 through -16 
TOTAL 
Recapitulation: 
Total -02 
Total -03 
Total -06 through -16 
Operating Expenses 
10% Reserve 
FISCAL YEAR 1990 
CREDIT 
COURSES 
\ 
$559,364 
$804,313 
$ 250 
2,500 
100,000 
10,700 
115,000 
39,548 
3,500 
13,190 
* * * * * 
$559,364 
838,628 
273,988 
-32-
NON-cREDIT 
COURSFS 
0 $ 559,364 
$34,315 $ 838,628 
0 $ 250 
0 -~ 2,500 
0 
0 
0 
0 
0 
0 
100,000 
10,700 
115,000 
39,548 
3,500 
13,190 
$ 273,988 
$1,671,980 
$1,671,980 
185,777 
$1,857,756 
. 
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Access to Excellence 
Framingham State College 
100 State Street, Framingham, MA 01-xll-9101 
John J. Horrigan. V~ee President. 
• 
• 
Administration and Finance (508) 626-4580 
March 12, 1989 
Ms. Karen Sayles 
Fiscal Affairs and Management 
Board of Regents of Higher Education 
One Ashburton Place, Room 1401 
Boston, Massachusetts 02181-1696 
Dear Ms. Sayles: 
Enclosed is the Second Tuition Retention Spending Plan for 
Framingham State College. It will be presented to our Board of 
Trustees on Thursday, April 6, 1989. If the plan is not approved 
by the Board of Trustees I shall notify you . 
JJH:cjq 
Enclosure 
\ 
Finance 
PIONEERS IN EDUCATION 
1839 • Sesquicentennial • 1989 
March \2, 1989 
MAn. ~Of IIGE•ts Of MIGMEa IOUCAUOII 
FISCAL YEM 1919 IITAINED TUITIOM IPI_,IIIG PUll 
EXPEND I YUlE PLAit 
COLLIGIIWIVIIII tY Framingham State College 
.... , .... ,. •a. lblstta TOTAL 
AClUM. EJCP£•1 n.IS ACTU
AL or··~ ISTIMATID IXPIIDITUIEI A$ Of --L...I . 
--,.,: 
OJ 
.,. 'II 
OS 
.. 
07 
" 
10 
, 
12 
1J 30,551 34,666 149,2
83 214,500 
'' 
25,500 25,500 
15 
16 
t01M. 30,551 34,666 
174,783 240,000 
... • • • 
Page 2 of 7 
March 12, 1989 
Mil .... Of •auts Of IIIGIIII EDUCAtiC. 
PliCAL YIM ,_, MTAIIB NltiOII ..... PUll~ [f 
ONml.,_ PUll IY CATIUIEI • tOTAL I 
COLLEGI/WIWIIITY Framingham State College,, 
•• 11UC11011 
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TePaske, Derrick A. 
ltbyer, !Dis 
• 
cap.lano I Margy 
Feldman, Nan 
'l\1cker 1 Ann 
Brauner, :Rlyllis 
Iaible, Roy 
YOI.JI'g-Kyurq, Kim 
• Forrest, Cynthia 
Instructor 
Chrrrnnication Arts 
Revised eq,y 
Attadnnent B 
May 18, 1989 
Effective: 9/1/89 - 5/31/90 
Annual Salary: $24.200.28 
AProiNIMEN.I'S - VISITIR:; ~ 
Smll{G, 1989 
Hale Econcmics Effective: 3/12/89 - 5/31/89 
salary: $1,440.00 
AP.roiNIMEN.I'S - VISITING I.ECIURERS 
FALL, 1989 
!hysical Education 
Art 
Art 
(Slide Librarian) 
EIUCATIONAL IFAVE 
Dean of stuients 
sttnEmt Services 
Effective: 9/1/89 - 1/13/90 
Salary: $4,000.00 
Effective: 9/1/89 - 1/13/90 
Salary: $1,600.00 
Effective: 9/1/89 - 5/31/90 
Salary: $ 5,600.00 
Effective: 9/1/89 - 1/13/90 
Salary: $3,200~00 
Effective: 9/1/89 - 1/13/90 
salary: $1,200.00 
Effective: 9/1/89 - 1/13/90 
salary: $1,200.00 
Effective: 9/15/89 - 9/15/90 
(Half-time) 
• 
Craig 1 Mary Pat 
Klein, Ronnie 
Mitchell, Bonnie 
•• 
• 
<X.ImEX!I'IONS 
IJ.bracy Assistant 
Library Assistant 
Assistant Librarian 
Page 2 of 2 
Shool.d read: 
Effective: 9/1/89 - 8/31/90 
Effective: 9/1/89 - 8/31/90 
Effective: 9/1/89 - 8/31/90 
PERSONNEL ACTIONS 
_DIVISION OF GRADUATE AND CONTINUING EDUCATION 
• 
-03 APPOINTMENTS 
Mr. Saul Auslander Visiting Lecturer Effective: 5/30/89-6/29/89 
(Economics) Salary: $1,500.00 
Dr. Richard Beckwitt Assistant Professor Effective: 6/5/89-6/28/89 
(Biology) Salary: $2,125.00 
Dr. Richard Beckwitt Assistant Professor Effective: 7/5/89-7/31/89 
(Biology) Salary: $1,700.00 
Mr. Donald Buell Visiting Lecturer Effective: 7/5/89-8/7/89 
(Biplogy) Salary: $1,875.00 
Mr. Steven Dandaneau Visiting Lecturer Effective: 5/30/89-7/20/89 
(Sociology) Salary: $1,500.00 
Mr. Joseph Gaudet Visiting Lecturer Effective: 5/30/89-6/29/89 
(Mathematics) Salary: $1,500.00 
Mr. Paul Hudon Visiting Lecturer Effective: 5/30/89-6/29/89 
(History) Salary: $1,500.00 
Mr. Richard Iadonisi Visiting Lecturer Effective: 5/30/89-6/29/89 
(English) Salary: $1,500.00 
•• Ric
hard Iadonisi Visiting Lecturer Effective: 7/5/89-7/31/89 
(English) Salary: $1,5oo._po 
Mrs. Regina Irwin Assistant Professor Effective: 6/5/89-6/28/89 
(Home Economics) Salary: $1,700.00 
Mr. George Katsiaficas Visiting Lecturer Effective: 5/30/89-6/29/89 
(Sociology) Salary: $1,500.00 
Mr. George Katsiaficas Visiting Lecturer Effective: 7/5/89-8/7/89 
(Sociology) Salary: $1,500.00 
Dr. Walter H. Klar Professor Effective: 5/30/89-6/24/89 
(Education) Salary: $2,000~00 
Dr. Thomas Kucharski Visiting Lecturer Effective: 7/5/89-8/7/89 
(Psychology) Salary: $1,500.00 
Mr. Charles LaRosa Visiting Lecturer Effective: 5/30/89-6/29/89 
(Mathematics) Salary: $1,500.00 
Dr. Joyce Lazarus Associate Professor Effective: 7/12/89..-8}7/89 
(Modern Langauges) _ Salary: $900.00 
~· Stella Maloof Visiting Lecturer Effective: 7/5/89-7/31/89 (Sociology) Salary: $1,500.00 
. 
- \... 
,. 
Ms. Marianne Messina Visiting Lecturer Effective: 7/5/89-8/7/89 {English) Salary: $1,500.00 
.r. Peter Paulousky Visiting Lecturer Effective: 5/30/89-6/29/89 (Economics) Salary: $1,500.00 
Dr. Marie Peters Visiting Lecturer Effective: 7/5/89-7/31/89 (Psychology) Salary: $1,500.00 
Dr. Susan Porter Visiting Lecturer Effective: 7/12/89-8/7/89 (History) Salary: $1,500.00 
Ms. Rebecca Runes Visiting Lecturer Effective: 7/5/89-8/7/89 (Speech) Salary: $1,500.00 
Dr. Peter Toohey Visiting Lecturer Effective: 7/5/89-8/7/89 (Education) Salary: $1,900.00 
Dr. Ana Velilla Visiting Lecturer Effective: 6/5/89-6/28/89 (Modern Languages) Salary: $1,900.00 
Dr. Ana Velilla Visiting Lecturer Effective: 7/5/89-7/31/89 (Modern Languages) Salary: $1,900.00 
Mr. Joseph Wronka Visiting Lecturer Effective: 7/5/89-8/7/89 (Psychology) Salary: $1,500.00 
• 
• 
• 
• 
• 
President IS Report 
to the 
ad hoc Trustee camd ttee 
crt Budget Crises an:i the 
F~ial status of the Cbllege 
arrl to the Board of Tnlstees 
Board Meetirg of May 18, 1989 
ATTACHMENT C 
At the April 6, 1989 Board neeti.rg the Trustees adopted the Report of the ad 
hoc Trustee Camnittee on &ldgetary Crises arrl the F~ial status of the 
Q:>llege arrl unan.innlsly awroved the four Principles ani the four 
Resolutions included in the Camnittee Report. 1he Resolutions required the 
o:>llege President to report prc~ress, rec:x:m:-erdations, arrl results to the 
Board at the May 18, 1989 IIV2!eting. 
'nl.e President's Report is presented acco~ to the Resolutions in the ad 
hoc camdttee's Report. 
Resoluti.cn 1. 'Dle College, t::hnu:_ll the Board of Trustees, the President, 
ard t:be allllllli, stuEnt:s, faculty 1 ani staff 1 rust cxnt.inJe to make the 
slt:ugest case pa;sible for in:::reased fun:li.Ig fran the state to ensure 
cx:ntiined, am in::reasirg, prtXJLam quality arrl to ensure Acress to 
Excell~ far all cpllified stuEnt:s • 
Many oontacts concern.in:J the state l:u:lget for Fiscal Year 1990 have 
been made by the President arrl other merbers of the College ccmnunity, 
as illustrata:f atrl possibly Sl.lii1Itarized by the attached letter of 
May 8, 1989 to Cllancellor Jenifer. 
Resoluticn 2. tarlle st:OOent tuiticn is the resp:x lSibility of the Board of 
Rege!lts, the Trustees urge that tuiticn renain as lc:N as possible, 
cx:nsistent with the policies of the Board of Rege!lts arrl the amniblert: to 
edlratimal excel.lerDe. 
'1be Regents aw:roved a 'I\lition increase of 7. 7% for the 1989-90 
academic year at their meeti.rg of May 9, 1989. 'nlat corresp::>rrls to an 
increase of $78 per year for a full tire student at Framingham State 
College, arrl an annual ~ruition of $1, .. 092 for 1989-908 
Whlle s~ students am. a fev; other irrllv'iduals e.xpre.ss opposition to 
the increase, sare have also recamnerrle::l even higher tuition increases. 
'Ihere seems to be at least a ~st ronsensus that the increase is 
ac;c.eptable, ·~iven the a.n.··rent arrl. project.ed fi~.,cal problems. Conc:::e.:n 
continues fran essentially all quarters that the state maintains its 
amnitJnent to, am sut:POrt of, educationa.l excellence for ~lie higher 
education • 
• 
• 
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Resolut.icn 3. S:in:e sbDent fees are the respcnsibility of the £bani of 
Trustees, the Trustees ask that the College President cxnhJct a review of 
the Ent.:i.re fee st:n:dm:e ani associated ~ practiCES. A report 
shail.d be made to the Trustees at the May 18, 1989 Boani D:et.:iiXJ, 
~ any CifPLq:n:iate cilanJes. 
a. No eoorgency student fees were institute:l at Fralnin:3ham State 
College for Fiscal Year 1989, even though the l::udgetary situation 
for the Colle;e was ext.renely difficult. 
b. 'Ihe Trust Fun:l l::udgets for Fiscal Year 1990 have received le~y 
consideration arrl review durirq the last several Ironths. Strorg 
efforts were made to keep fee increases at reasoned arrl reasonable 
levels, given the ccst increases for students of the last two 
years. 
AllTost all of the other p.lblic colleges arrl universities in the 
state required students to pay emergency fees, sane of several 
hurrlred dollars . 
c. At their rreetirg on May 9, the Regents awroved a new set of 
st:.arrlards for the operation of Trust F\lrrls. A copy of these 
st:.arrlards is attadled. 
In light of these neM guidelines ard procedures for Trust Funds, 
arrl, considerin3 the anticipated conti.nuin;J financial difficulties 
facin3 the College, it is rec:x::mnerrled that the issue of Trust 
Funds arrl their associated student fee structures arrl management 
practices be reviewed in detail by the College durin:J the SUmmer. 
'Ihe President shoo.ld be responsible for this revier.v arrl should 
provide a report of recx:mrerrlations arrl results at the first Board 
of Trustees meetirg in the Fall. 
Re§olut;ian 4g_;.:_ _ ___N.'i.llll1i-.. F'rami..n:F.am state College has alx1lt 18,000 livir.g 
alur~ti; of.: TrH1Dhi ·.:::t."OC:Q, :\.h2:. c,,:"".:~ica1ts .:o:ff l'~hlS.2ttts atd G,CO~ of 
~.. S:i.nc:2 tile bu&:i]etary sit"t.liitian faci.r.g the College is so very· 
difficult am_ sir:oe the £bani of Regents am its rev Clair, Senator Pc!ul 
Tscl'gaS, have ~ized in::reasai allmlli activities, ~ Boani of Trustees 
d.irect:s the Oolleq.2: PLeS~.dlent to arrange far ~ between ·the Alunni 
Associatia1 am ~tive.s of the Ibani of TJ:ustees alcrg with nerbers 
of the staff of the O>llege to fird ways to develq> :relatiamip;, 
activities, arrl furxl raisin} efforts that will sul:stanti.ally benefit the 
O>llege in the next few years, arrl beya'd. '.Ole President slnlld provide a 
:rep:n:t of results to the lbm:l at its May 18, 1989 meet.:inJ • 
Several meetirgs were held between Colle;e an:i Alomni Association 
representatives an:i with the ad hoc Ccmnittee an:i representatives fran 
the Alumni Association arrl the College. 
• 
• 
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Lengthy and productive discussions considered phil~es, 
relationships, responsibilities, activities, arrl procedures. '!he two 
attached documents, one a Mission stateirent dated May 6, 1989 fran the 
Alumni Association arx:i the seccn:l a IISOC>rarrlum fran Vice President 
D::x:iler ooncemirg College/Alumni Association ard dated May 9, 1989, 
in:licate the breadth of the discussions arrl their tcpics, as well as 
several of the areas of possible agreement or urrle.rst:an:ti.rg. 
It was agreed at the last meetin:;J on May 11 that a contractual 
relationship -wculd be established between the College arrl the 
irrlepe.rrlent Alumni Association. 
'Ihe College was charged with tile responsibility of contactln3 le;al 
coonsel to see if the concept of a contractual relationship should be 
~· Since Attorney Mark Peters of the finn of Mahoney, Hawkes, 
an:l Golc::li.rgs had previoosly written an q>inion concernin:J the le;ality 
of relationship; of Colleges ard their associated Fourrlations arrl 
Alumni Associations, he was contacted aba.rt. the issue. Attorney Peters 
erx:lorsed the idea of a contractual relationship an::l offered his 
services if they \VOU.ld be helpful. 
lhe College arrl the Alumni Association were charged with drawi.rq up a 
letter of intent, conta~ nutually agreed lJIXX1 relationships, 
activities, an:i procedures. Meeti.rgs, d i sa 1ssions, ard negotiations to 
develcp the letter of intent were to be harrlled by three 
representatives fran the College aQ?Ointed by the College President arrl 
three representatives fran the Alumni Association at=POinted by the 
President of the Association. 
'!he agreed upon letter of inte.nt is to be given to Trustee Walker, who 
will draft a Contract ~ on the agreeroents in the letter. The 
O:;ni:.:s:act ma.y there be reft:£cl.-tKl :::.t:J .(;;,t:s:ir}a eotJnsa] : ~;,-E·; di"I ·::11...::.-. 
Association,- if deerocrl necessru.y. 
Meetings and deliberations of the College an:i Association 
representatives \Ye.!'e to begin as soon as practicable. A nn.rt~.r·illy 
beneficial an:i aca?ptable Contract is to be available by September, 
1989 • 
• 
• 
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P2solut.icn 4b: Framin:jlam state Qlllege F'alrmticn. Si:roe the bDJebu.y 
prd:>leDS facinJ the College are so severe arxl financial stgXlrt fran the 
Fram:i.rx]ham state College Falrx3aticn is :mre critical than ever, the TrUstees 
req.JeSt that the Oill.ege President arrarge far ~~ the 
Falrdaticn ani rep:esentatives of the Boaid of TrUstees alCDJ with ve•• ers 
of the staff of the Cbllege to finl ways to devel.cp re1.at:icnsbip; that 
strul.d exist between the F'alrmticn ard the (bllege that will enhaJre the 
extemal ~cplSil pt:CXJLam of the Qlllege. A :rep:n:t of results is due at 
the May 18, 1989 Boaid 100et:irg. 
Several att.enpts were made to establish meetin;s anorg representatives 
of the College am of the Fcmrlation with the ad hoc Ccmuittee. 
Because of scheduli.rg conflicts, as \tt1ell as the substantial time spent 
in the neetir.g's with the Alumni Association, no diSOJSSions have been 
held with or ab:::lUt the ~ state College Fcmrlation. 
Efforts to establish oontacts an:i discussions with the Fcmrlation will 
continue. '!he goal will be to fonn agreements between the College ard 
the Fourrlation that will ~ the furxi raisi.rg capabilities of the 
College arrl the SI.JRX)rt level that it ~ives fran external 
organizations, agencies, arrl irxiividuals. 1hese agreem:mts should be 
readled by' Septenter, 1989, am will be reportei to the Board by the 
President at the first Trustee neetirg in the Fall. 
Resolut.i.al 4C: External organ.izaticns. Because of the ve:ry difficult 
b.rl:jet:ary situaticn faci.rg the College am becat1Se the Qill.ege shruld have 
as .my alt:.ernative scuroes of J:eYeDJe as pcssihle, the Board of Trustees 
asks the College President to reo i!I!E'Q act.ialS to enhaJre the DevelcpieJt 
prcgram directed at external gr:ap;, hlsinesses, an:parat.:ia:ls, frurrlatialS, . 
govenmenta.l agen::ies, ani ilxlividnals. A n:pcn:t sto1ld be subnitted to the 
1bn'd at its May 18' 1989 100et:irg. 
'Ihe extemal. furd raisirg program for the College must 1:e enhanced. 
'Ihere is no better evidence than the current st,:tte l:u:iget disaster to 
(uJC1erscore the :r.eed for ott.te:L Idnd:..; ·=>f ftmd:; f(i:r ,:, ~~.::.;.·;: " ':1:t~~~ 
a:r-e several avenues for these additional furrls, iiiClUt'.iin:J::, 
-
Grants ani Contracts 
Gifts. fran Irrli vi duals, Cbr.F;orations, arrl ro.111::1at.ions 
Annual F\Irrl ( s) 
Special Canpaigns 
capital canpaign(s) 
Frierrls of the College 
" . 
I" 
• 
• 
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While sate plans, programs, prcx::a:iures, arrl personnel are rurrently 
involved in the College's D:!veloplSlt efforts, it is rec:x:mnen3ed that 
nore extensive plans be determined duri.rg the Slmmer. s~ the Alumni 
an1 the FOOJ'rlatioo will be .iJrpartant CCIIpCflellts of the College 
DeveloplSlt program, the pl~ p~ with these two gra.JpS 
descri.berl urrler Resolut:i.cns 4a am 4b nust be considered as the overall 
D:!Velcpnent program is planned. 
Since the College needs fina.rx:ial help quickly an:i s~ m:>re cxmm.mity 
Ireltlbers should be involved with the College am si.noo \¥e should be able 
to begin a Friems of the College organization successfully arrl, 
relatively, easily, it is recc:mnenied that we start there, as soon as 
possible. A llDre detailed mAFr description of this Frien::ls of the 
College program is attadled for further CX>IlSideration durirg the 
Slmmer. 
'!he plann.in;J g:t:"OOp to ~ric oo the College DeveloplSlt prog1am durin;} 
the SUnmer should in::lme the ad hoc Trustee Ccmnittee on IU:lgetacy 
Crises alorg with not toore than t:hree College representatives ~inted 
by the President. 'Ihe President will present recx:.m:ta'rlations, plam, 
arrl results to the Board at the first meetirg in the Fall. 
PFW:am:l 
-Pa F. Weller 
President 
